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Regular Board Meeting
November 12, 2024
Council Chambers, MD of Spirit River #133
Spirit River, In the Province of Alberta
Minutes
In Attendance:	
Chair: 			Jeanne Yoder				MD of Spirit River #133
Evelyn Bzowy			MD of Spirit River #133
Stan Bzowy				MD of Spirit River #133 Council 
			Carrie Jackson			Village of Rycroft 
Joanne Chelick			Village of Rycroft Council 
Rhonda Yurchyshyn			Town of Spirit River
Tammy Yaremko			Town of Spirit River Council	
			Denay Bjornson			Birch Hills County Council
			Laurie Davies				Village of Rycroft
			Jeannine Chambul			Town of Spirit River

Administration: 	Rebecca Fitzsimmons		Coordinator
			Denise Skoworodko			Acting Coordinator	

REGRETS:		None

1) Welcome. Meeting called to order at 6:30 pm by Chair Jeanne Yoder. 
a. Introduction, Delegation, Janet Sinkwich; presentation by and discussion with Janet regarding Meals on Wheels, Community Kitchens, Food Bank; 
b. Introduction, new FCSS Coordinator, Rebecca Fitzsimmons, to Board Members;
2) Approval of:
a. Agenda
i. MOTION 75-24:  Moved by Joanne Chelick to accept the November 12, 2024 Agenda with additions to New Business - Meals on Wheels Program and Community Kitchens Program.		CARRIED
b. Minutes
i. MOTION  76-24: Moved by Denay Bjornson to accept the October 10, 2024 minutes as presented. 					CARRIED
1. Discussion and clarification re: rescheduling meetings; if there are delegations/special guests & quorum, then do not reschedule;
2. Confirmed 2nd Tuesday of the month at 6:30pm will remain the FCSS Board meeting date and time;
c. Coordinator’s Report
i. MOTION 77-24: Moved by Rhonda Yurchyshyn to accept the Coordinator’s Report as presented. 			CARRIED. 
3) Financial Report
a. Financial report tabled
4) Business Arising from the Minutes
a. Rycroft School Lunch request – no additional information received, no further action needed at this time;
b. Bench Plaque: keep wording simple, “In loving memory of Rolly Rauscher”; ACTION: order plaque from Lighthouse Promotions;
c. Insulated Bags – additional supply of approximately 15 bags located in FCSS storage room, they have been given to service provider for Meals on Wheels; do not need any more at this time; ACTION: determine which GL/grant funds for insulated bags are allocated to, how much money remains, if/how/where it can be redirected;
d. Motions Update:
i. Laptop status – should arrive November 15/24, with Koffi Kokora; he will install/setup;
ii. Visa Card status – arrived with wrong name on card, MD Accounting dept has card and is arranging for correction;
iii. Office Chair status – Asst Coordinator is going to select chair, is aware of steps to have it purchased;
5) [bookmark: _Hlk520883574][bookmark: _Hlk174365253]New Business
a. Mileage Increase – it is in FCSS policy to follow CRA guidelines, mileage rates will increase accordingly (2023 rates = $0.68/km; 2024 = $0.70/km)
b. Overdue Meals on Wheels Invoice from 2022-2023 in the amount of $428.40; multiple unsuccessful efforts have been made to resolve outstanding balance; MOTION 78-24: Moved by Jeannine Chambul to write off as bad debt, the balance of $428.40.00, on account #3484. Seconded by Carrie Jackson. CARRIED
c. Volunteer Drivers, Santas for Seniors – FCSS will be delivering Santas for Seniors gifts December 12-14, 2024; board members invited to email FCSS to indicate if they are available to assist with delivery; we will request help if we need more help;
d. Christmas Meals for Seniors – discussion re: Christmas meals, it was decided to go ahead with the Christmas meals; meals are intended for people who will be alone over Christmas, or not able to make themselves a meal; ACTION: advise service provider Janet Sinkwich that we intend to do Christmas meals program this year, we will need to confirm with recipients week prior that they are available and wish to receive the meals;
e. Rycroft Community Library Self Defense Class – discussion re: self defense class, received letter from Rycroft Community Library requesting $325 to cover half of cost of delivery (total request is $650 - $25 toward water bottles, $300 for half of cost to course service provider); suggestion made to see a program intended for teens; MOTION 79-24: Moved by Evelyn Bzowy that FCSS support the Self Defense class for the full requested amount of $325. Seconded by Denay Bjornson. 								CARRIED ACTION: advise RCL of decision; request funds to be transferred;
f. Canada Summer Employment Application – discussion re: who held the contract previously (2024 = MD; could not confirm previous year, need to determine who will be named as applicant for 2025); discussion re: wages for staff; MOTION 80-24: Moved by Carrie Jackson to increase wages to $21/hour for Camp Supervisor, $17/hour for camp Leaders, staff hours will remain the same, duration of camp to be 7 weeks; Seconded by Evelyn Bzowy; CARRIED
g. Meals on Wheels – discussion re: proposed increase for meals from $12 to $14;  MOTION 81-24: Moved by Joanne Chelick to increase cost of meals for Meals on Wheels program to $14/meal, effective January 2025; seconded by Tammy Yaremko.								CARRIED ACTION: letter to participating recipients regarding changes. 
h. Community Kitchen – discussion re: hosting Community Kitchens, and hosting alternative Community Kitchens events such Cultural Kitchen, could have multiple Community Kitchens coordinator/providers; Janet Sinkwich indicated she is willing to coordinate Rycroft events;  ACTION: follow up with Janet Sinkwich re: dates, plan/procedure;
6) Correspondence
a. CRA & Service Canada Superclinic – request from Tasmine Williams regarding our potential interest in partnering to host CRA & Service Canada superclinic, proposed date is February 26, 2025; they are hosting one in Beaverlodge and would like to host another in the area;
b. FCSSAA Northern Board representative nominee – advised Board that I will distribute email from FCSSAA regarding Brian Peterson, who is expressing his interest in serving as Northwestern Regional Representative on the FCSSAA board;
7) Council Updates
i) County of Birch Hills – new pavement on mainstreet, did new budget
ii) MD of Spirit River – river water project update, MD to move to representation at-large instead of Wards;
iii) Town of Spirit River - Festival of Trees Light-up scheduled for November 29, 2024, fire hydrant was replaced;
iv) Village of Rycroft – overview of community garden, getting new raised beds and putting in benches; installing more street lights on east side of Village; new CAO starting;

Chair Jeanne Yoder acknowledged Laurie Davies resignation effective November 30, 2024, expressed gratitude to her for her efforts and participation over the past two years; letter of resignation is on file;
Laurie offered parting feedback, recommending that there be opportunity for more education regarding FCSS to newcomers, both board members and employees;

Next meeting – Scheduled for December 10, 2024 at 6:30pm in the MD of Spirit River Council Chambers. Chair adjourned meeting at 8:30pm.

These minutes approved this day of December 10, 2024:


_________________________________	___________________________________
FCSS Chair					Coordinator			
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